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Most companies, and especially large ones,

try to use the standard MRP models inside their ERP

systems to plan and execute their supply

chains . These MRP model were invented in the 1950s
and become globally dominate by the 1990s.

However, because our supply chains have

significantly changed since the 1950s, these models

are no longer relevant in today's VUCA (volatile,

uncertain, complex, and ambiguous) world as can

be seen by the amount of planning being

done outside of standard MRP system in Excel
spreadsheets .

The DDMRP operating model is fast becoming the

new planning engine of global supply chains and

many major companies are now scrambling to learn

how ;

- Thisengine works and how to control it (DDMRP)

- To fine tune it so that they obtain and maintain the
optimal performance over time (DDS&OP)

The b2wise software has been specifically built to

provide the essential information and tools needed

to implement DDMRP and DDS&OP. But first you need

to understand the method before you start using the

tool .

To enable you to understand DDMRP and DDS&OP,

b2wise offers four certified methodology training

course, validated by the Demand Driven Institute .

All our training courses are accessible to people with

disabilities . Do not hesitate to contact us for more

information .

DDMRP practitioners are reporting

service level close to 100% and

inventory levels reduced by 65 %.

Invented in 2011, DDMRP changes the

planning paradigm . The model incorporates proven

methodologies like Lean, TOC and Six Sigma

principles with standard MRP and DRP to create a

pull -based system that synchronizes the business to

the actual customer demand ; not the forecast that is

always wrong .
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This DDMRP serious game is globally recognized as

the best way to first introduce your organization to

DDMRP!

It allows between 10 and 16 people at a time to

experience the concept in a both fun and

educational way . With DDBrix, you clearly experience

what "pull by demand means," using Lego . DDBrix is

exclusively facilitated by b2wise experts .
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If you want to know the details of the DDMRP

functions, formulas and calculation - then the

Demand Driven Planner (DDP) training is for you .

Thistraining is for planners, buyers and Supply Chain

managers who will implement and run the DDMRP

operating model . Once you have completed this

formal training, you will be eligible to write the

Demand Driven Planner Professional (DDPP)

certification examination which we highly

recommend all planners do ; thereby ensure they

truly understand the model .

This program equips participants with the ability to

design, implement and sustain a Demand Driven

Operating Model (DDOM) including parameter

settings through Demand Driven S&OP (DDS&OP). It is

aimed at the directors, leaders and department

heads so that they know to use DDMRP to steer the

business in the right direction . Once complete, you

will be eligible to write the DDLP certification

(Demand Driven Leader Professional) certification

examination .

This course was design in conjunction with Dick Ling,

the inventor of S&OP. If you want to challenge the

existing S&OP process or just implement a new S&OP

process, then this training is for you . It is aimed at

managers and professionals in the Supply Chain to

enable them to understand how to use S&OP to

constantly adapt the company and strengthen the

supply chain to resist variability .

+8,000 people trained

+5,000 people have played

b2wiseõs 4 certified methodology training course



With over 5,000 players to date, DDBrix is globally

recognized as the best way to introduce and entrench

the understand of DDMRPin your organization



.Discover DDMRP with the DDBrix Factory workshop

In this game we will demonstrate how to speed up the flow of materials by using DDMRP

buffers and ôrelevantõinformation . You will experience first-hand how a DDMRPoperating

model works and the benefits it will bring your organization .

VLearn some basic principles of Supply Chain 

Management and DDMRP while having fun.

VExperience the changes DDMRP will make to the 

flow of information and material in a production 

or distribution environment.

VUnderstand the new organization proposed by 

DDMRP on the planning and prioritization of 

production and distribution orders.

VDiscover how DDMRP will stabilize 

production/distribution, reduce the overall team 

stress and align your business with actual 

demand.

VSupply Chain Professionals.

VOperational Excellence Professionals, 

Management & Production Managers, 

Management & Procurement Managers, IT 

Directors, Financial Director, HR, Commercials,

VDDMRP project team, stakeholders in a DDMRP 

project.

Goals Who should attend

Options

The game can also be played in a distribution 

format



.DDBrix Factory Program

Using the carefully designed DDBrix Factory kit,

participants experience as a team, the 4 phases of

the DDBRIXFactory serious game .

Acceleration of the physical flow:

1. Supply Chain with a push system

2. Supply Chain with a pull system (Lean)

Importance of relevant information flow:

3. Supply Chain driven by forecasts

4. Supply Chain driven by demand

Participant : Between 8 and 16 people

Duration : 5 hours

Price : See regional trainer

Place : Online or In-house

Language : English, Spanish, French, Portuguese

How the game is played Conditions

Other

The basic principles of DDMRP 

Theory

In debriefing sessions run by DDMRP experts all the 

changes to planning (what to order) and execution 

(how to prioritize orders) will be re -enforced.

Debriefing & perspectives

Lunch provided if hosted b2wise

Payment before the start of the game

Effective reservation after reception of the

order

Cancellation with less than 10 days notice :

50% of the service fee required



.Discover DDMRP with theDDBrix Distribution workshop

You will progressively accelerate the material flow and increase the relevance of the

information flow by implementing DDMRPbuffers . Within the context of a Lean approach,

you will experiment with demand driven planning and visible and collaborative

execution .

VHave an overview of the importance of flow and 

the links between customer demands, scheduling 

and suppliers

VExperience the changes that DDMRP will bring to 

your information and material flow management

VExperience the new organisation proposed by 

DDMRP on the management of a distribution 

system facing the VUCA world

VLearn some fundamental principles of Supply 

Chain Management and DDMRP while having 

fun

VSupply Chain Professionals.

VOperational Excellence Professionals, 

Management & Production Managers, 

Management & Procurement Managers, IT 

Directors, Financial Director, HR, Commercials,

VDDMRP project team, stakeholders in a DDMRP 

project.

Goals Who should attend

Options

The game can also be played in a factory format


